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Some Necessary Mileposts in Church Planting 
These Mileposts will be used as a metric of implementing strategy for all Church Planters 

partnering with South Roanoke Baptist Association 
 

A defined one sentence vision 
 
A defined one sentence mission 
 
A defined one sentence methodology, 
with identified steps 
 
A target geography 
 
Demographic studies 
 
Church planter training 
 
Accountability partners 
 
Financial base 
 
Financial practices strategy 
 
Leadership group strategy 
 
Intentional evangelistic strategy 
 
Discipling strategy 
 
Serving strategy 
 
Missions’ strategy 
 
 
 
 
 
 
 
 
 
 

 
 
Church life strategy 
 When and where to worship 
 How fellowship will be 
developed 
 Structural components 
 Accountability components 
  
Partnerships 
 
Theological parameters 
 
Written policies and procedures 
 Doctrines 
 Church practices 
 Member pathway 
Leader development Strategy 
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